Club Health Assessment for District 21 B through April 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106858 MESA FOUNTAIN OF THE 11/11/2009 | Active 52 53 1 52 100.00% 0 0 0 New 0 $25.00
SUN
104237 SAN TAN 12/29/2008 | Active 16 3 5 2 -11.11% 18 1 0 Same P,S, T 0
Clubs more than two years old
8637 APACHE JUNCTION 02/18/1952 | Active 13 1 0 1 8.33% 12 0 Same 0
8638 BENSON 11/08/1950 | Active 21 1 3 -2 -8.70% 23 2 0 New ™ 46 $200.00
60487 CASA GRANDE 03/13/1998 | Active 10 0 0 0 0.00% 10 0 New 0 $50.00
61904 CATALINA-ORO VALLEY L C 05/11/1999 | Active 31 1 33 -32  -50.79% 66 2 0 New S,TM 0 $435.00
8643 CHANDLER 02/22/1939 | Active 28 6 2 4 16.67% 30 2 0 Same P.M 0 $1000.00
34825 CHANDLER OJO ROJO 12/30/1977 | Active 15 0 0 0 0.00% 17 0 Same M 0
56694 CHANDLER SUN BIRD 03/23/1995 | Active 36 5 2 3 9.09% 33 8 0 New P, T 0 $1000.00
8644 COCHISE STRONGHOLD L C 12/06/1965 | Active 47 1 5 -4 -7.84% 51 5 0 New T 0 $850.00
8645 COOLIDGE 02/28/1929 | Active 26 1 1 0 0.00% 27 4 0 New M 0
8647 DOUGLAS 04/22/1929 | Active 31 8 8 0 0.00% 31 3 0 New T 7
8649 ELOY 01/27/1945 | Active 16 0 0 0 0.00% 17 0 Same 0
8650 FLORENCE 03/28/1929 | Active 24 2 3 -1 -4.00% 25 6 0 Same 1 $50.00
8652 GILBERT 10/14/1969 | Active 14 1 1 0 0.00% 14 16 0 New 1
8653 GLOBE 04/27/1943 | Active 22 2 7 -5 -18.52% 28 10 1 Same ™ 6
61905 GOLD CANYON 05/17/1999 | Active 63 8 22 -14 -18.18% 77 5 0 New PT 0 $1500.00
8654 GREEN VALLEY 04/14/1966 | Active 50 9 9 0 0.00% 50 4 1 New P, T 0 $150.00
38433 GREEN VALLEY LA CANOA 05/15/1980 | Active 53 7 5 2 3.92% 53 3 1 Same T 1 $350.00
50497 GUADALUPE 05/04/1990 | Active 16 1 1 0 0.00% 16 2 0 Same M 0
8655 HUACHUCA CITY 04/30/1963 | Active 17 4 3 1 6.25% 16 7 0 New T 1 $50.00
38140 MESA LEISURE WORLD 03/31/1980 | Active 93 12 11 1 1.09% 97 8 0 New 10 $3500.00
8659 MIAMI 03/19/1928 | Active 9 0 0 0 0.00% 9 0 Same P.M 7
8660 MORENCI 10/17/1947 | Active 29 1 0 1 3.57% 28 0 Same 0 $1054.66
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8661 NOGALES 04/23/1945 | Active 39 2 6 -4 -9.30% 43 17 0 New T 0 90+ Days
8664 SAFFORD 10/10/1950 | Active 52 3 6 -3 -5.45% 54 4 0 New P 0 $1500.00
66305 SAN MANUEL GALIURO 06/27/2002 | Active 10 7 12 -5 -33.33% 14 4 0 New P 2 90+ Days
MOUNTAINS
8665 SAN MANUEL ORACLE 05/22/1963 | Active 23 1 7 6 -20.69% 26 4 0 New P.M 0 90+ Days
8666 SAN PEDRO VALLEY 11/04/1947 | Active 24 6 0 6 33.33% 18 1 Same S,T,M 1
8651 SIERRA VISTA 10/18/1955 | Active 27 2 3 -1 -3.57% 27 8 0 New 2 $1200.00
29403 SIERRA VISTA LA SALIDA 05/10/1974 | Active 22 4 6 -2 -8.33% 21 3 0 New 11 $250.00
DEL SOL
8668 SOUTH TUCSON 09/23/1947 | Active 51 3 2 1 2.00% 51 7 0 New P 7 $50.00
44625 SUN LAKES 02/18/1985 | Active 124 18 26 -8 -6.06% 132 3 0 New 2 $3100.00
97626 TANQUE VERDE VALLEY 08/16/2006 | Active 27 3 0 3 12.50% 29 0 New 8
8672 TOMBSTONE 04/09/1954 | Active 42 0 4 -4 -8.70% 46 15 0 Same 9 $2000.00
8674 TUCSON BREAKFAST 04/03/1957 | Active 57 14 3 11 23.91% 45 10 0 Same P, T 17 $241.00
56026 TUCSON DESERT 08/04/1994 | Active 10 0 7 -7 -41.18% 17 6 0 New P 2 $300.00
8673 TUCSON DOWNTOWN 04/26/1923 | Active 72 11 10 1 1.41% 7 6 0 New 6 $490.00
31121 TUCSON LEONES DE LA 08/05/1975 | Active 8 0 0 0 0.00% 8 0 Same T 0 $100.00
NOCHE
38857 TUCSON LEONES DE LAS 08/04/1980 | Active 13 1 2 -1 -7.14% 14 7 0 New P,S,M 2
MONTANAS
8675 TUCSON NORTH TUCSON 09/23/1955 | Active 20 6 2 4 25.00% 16 23 0 New M 7 $500.00
8663 TUCSON RINCON 04/02/1953 | Active 21 1 2 -1 -4.55% 22 10 1 New P.M 2 $360.00
8676 TUCSON SUNRISE 04/13/1962 | Active 15 0 1 -1 -6.25% 16 17 0 New P.M 10 $500.00
8677 TUCSON WILMOT 11/20/1957 | Active 12 1 6 -5 -29.41% 18 13 0 New 4
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance i in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
44 1 0 1 1,401 210 227 -17 -1.20% 1,436 32 34% 0% 0% 7% 0% 0 0 0 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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